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Great River Shakespeare Festival 

Friends of Will Volunteers ~ Season 13 Annual Report 

The Friends of Will are volunteers who support the work of the Great River Shakespeare 
Festival and are ambassadors for GRSF within the greater community. Without our volunteers, 

Great River Shakespeare Festival could not exist. 

The Friends of Will Steering Committee met with GRSF staff throughout the spring and summer 
to plan and implement volunteer activities. Most volunteer support was provided in May - July 
with additional support provided throughout the year as needed. There were 200 active Friends 
of Will during the 2016 season. Current FOW membership is 312 including 16 new Friends. This 
report highlights over 3000 hours of support provided by Friends of Will Teams throughout 
Season 13. 
 
 

Company and Festival Support 
 

Behind the scenes volunteer support is provided before the festival season opens for patrons and, 
to a lesser extent, after the season ends. This section highlights those contributions. 
 
Distribution 
Winona FOW distribution team members distributed posters and brochures in Winona and 
throughout the tri-state region. Activity began in the spring and continued throughout the season. 
Team hours are less than previously from past years because of differences in marketing 
methods. 
 
Mailing Assistance 
Small groups of FOW worked with the GRSF Development director in the winter to help 
complete bulk and “regular” mailing projects. People appreciated the invitations to assist and 
work directly with other FOW and GRSF staff.  
 
Bin Inventory 
Two groups of FOW worked with the interim company manager to inventory the contents of 
housing apartment bins containing household essentials provided to each East Lake apartment. 
Several FOW also donated supplies to replace missing items.  
 
Move In/Move Out 
Team members moved bins from the GRSF warehouse to the East Lake Apartments in May and 
back to the warehouse in August. The team chair noted, “Things have changed over the years. 
Some changes have made it much easier (like getting out of the basement of the GRSF office) 
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while other things have increased the work (personal items that need additional handling). The 
interim company manager provided much appreciated assistance.” The team had one new 
volunteer this year that was truly excited about the physicality of the work.  
 
Transportation 
Team Chariot team members provided transportation for company members to and from area 
airports (LaCrosse, Winona, Minneapolis) when they came to Winona during winter, spring and 
throughout the season. Support from the interim company manager and Nelson Travel Service 
helped the process go more smoothly than previously. There were fewer flight problems and 
departure/arrival times were better coordinated. Team members provide transportation at their 
own expense.  
 
Teach Week Hospitality (Food team)  
FOW brings in lunch and dinner –just a big ol’ potluck compiled by many hands each day. It’s a 
huge spread of food that comes from the hands and hearts of Winona, and it’s pretty awesome. *  
The team chair noted, “this is a very hungry group; actors and tech people are doing physical 
work and they are very hungry.” The	dedicated	hospitality	team	of	42	food	providers	and	29	
hosts	served	a	total	of	590	meals	on	seven	tech	rehearsal	days	in	June	and	on	one	
apprentice/intern	day	in	July.	Two	generous	community	groups	contributed	160	meals	on	
two	additional	tech	days	for	a	grand	total	of	750	meals	for	an	appreciative		GRSF	company.		
The interim company manager provided much appreciated assistance with scheduling and 
dietary needs. Steak Shop catering provided (and delivered) a commercial refrigerator, salad bar 
and steam tables at no cost to GRSF. *(Cyntha Porter “A Whole Lot of Shakespeare going on,” 2014 Winona Post 
column, reprinted July 3, 2016) 
 
Costume Shop 
A small group of FOW assisted in the GRSF costume shop in June to help with basic hand 
sewing and crafts. This fun experience is an opportunity to learn more about what goes on 
“behind the scenes” and work directly with costume professionals. 
 
Special Projects: Early Housing 
The early housing team chair found homes for several company members to stay in from the 
time of their of arrival to Winona in early May until the East Lake apartments become available. 
Winona families hosted 15 company members; many have stayed with the families previously. 
More company members are choosing to temporarily stay in WSU dorms than in the past. 
Assistance from the interim company manager helped make the process more streamlined. 
 
Special Projects: Hire an Apprentice  
The Hire an Apprentice program was initiated but did not go as well previously; only steering 
committee members hired workers. The project will be reevaluated.  
 
 

Patron and Festival Support 
 

Front of House (FOH)  
Ushers and ticket takers are the face of the Festival for patrons. Eighty-five FOH volunteers 
worked under the direction of the House Manager. They assisted theater patrons at every 
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performance and Front Porch events. They welcomed patrons, gave out playbills, answered 
patron questions, provided directions, and helped to ensure that all theater attendees had a 
positive, pleasant, and safe experience. FOH team members used Volunteer Local, an online 
scheduling tool, to sign up for specific tasks and dates. FOW were asked to sign limit initial sign-
ups in order to make sure everyone who wanted to help could. Three mandatory training sessions 
were held in June; attendees were asked to sign a waiver. Both were new requirements. 
 
Concessions 
Friends of Will worked with GRSF staff in the PAC lobby concessions stand during the 
weeklong apprentice/intern tech week rehearsals and performances. 
 
 

Community Engagement and Festival Support 
 
Will Run  
The third annual will run was sponsored by the GRSF Events committee. Friends of Will assisted 
with planning and event day support.  
 
Callithump Quilt Raffle 
The quilt raffle tradition began in 2011 when GRSF founding artistic director Paul Barnes 
suggested creating a raffle quilt for Callithump, an annual fundraising event. Costume shop staff 
and costume shop volunteers collaboratively planned and created the first art quilt. All quilts 
feature fabrics used in costumes. Since 2014 the quilts have been entirely the work of FOW and 
local quilters who willingly share their expertise. Continuing a recent tradition, the 2016 design 
was inspired by season artwork and featured a hot air balloon, the Mississippi River and bluffs. 
Raffle tickets were sold by a small group of volunteers. Ticket sales of $1,905.00 yielded 
$1,710.00 for GRSF development fund. A patron from Oklahoma won this year’s quilt. 
 
Quilt Exhibit at MMAM 
Previous GRSF raffle quilts were the feature of this year’s “Page to Stage” exhibit in the 
education room at the Minnesota Marine Art Museum. Two FOW worked with MMAM staff to 
plan the exhibit. FOW who created the quilts enjoyed seeing the quilts again. Museum staff were 
pleased that many people enjoyed the exhibit. MMAM provided substantial coverage of the 
exhibit in museum brochures and press releases. Thank you to the owners of the quilt for loaning 
them to the museum. The Winona Post featured the exhibit in “Shakespeare Sewn With Love,” a 
July article. http://tinyurl.com/zjgtddf 
 
Holiday Window Walk / Valentine’s Party at MMAM 
FOW helped created the holiday wreath/GRSF themed display for the Holiday Window Walk 
Display. A few FOW assisted with decoration at the February Valentine’s party at the Minnesota 
Marine Art Museum. 
 
Volunteer Fair  
The Friends of Will were represented volunteer recruitment fair sponsored by several community 
arts organizations. The fair was held in April at the Minnesota Marine Art Museum. 
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Friends of Will Organizational Support 

 
Newsletter/Communications 
The communications chair wrote and published the Friends of Will Newsletter/Blog throughout 
the season, communicated with Friends of Will and GRSF on a regular basis, and worked with 
the FOW Volunteer Liaison to update and manage the online registration form/database.  
Newsletter: http://tinyurl.com/z9p56za    Registration form: http://tinyurl.com/hrule95 
 
Volunteer Liaison  
The membership database chair sent welcome letters and information to new Friends, maintained 
the membership list, and shared information about new FOW with Team leaders. The database 
provides vital information about FOW, their volunteer interests and season contributions. 
 
Recording Secretary  
The recording secretary attended each steering committee meeting, distributed minutes and 
distributed minutes to steering committee members.  
 
Season 13 Steering Committee Members 
Mary Alice Anderson: Co Chair and Communications; Terry Hawkings: Co Chair and Special 
Projects; Dee Cipov: Distribution; Gretchen Erwin: Front of House; Jean Hayes: Volunteer 
Liaison; Tom Hoffmann: Move-In/Out; Rev. Jim Nelson: Transportation; Karin & Jim Worthley: 
Food Team; Marsha Yancy: Recording Secretary 
 

~~~ 
 
Thank you, Terry and Dee! 

 
Terry Hawkings and Dee Cipov, who have been steering committee members for many years, 
are stepping down from their current roles. They have shared their time, talents and energy with 
GRSF and the Friends of Will in many ways. They plan to continue volunteering with the 
Friends of Will. 
 

~~~ 
 
 

Friends of Will Rochester and Eau Claire  
 
The Friends of Will-Rochester and Friends of Will-Eau Claire support GRSF in their 
communities and region through information distribution and other outreach work. 
The Friends of Will Eau Claire was formed fall 2915 by avid GRSF fans and attendees. GRSF 
staff and a FOW co-chair met with Eau Clair Friends in Eau Claire as requested. The Eau Claire 
Friends shared information about GRSF and sponsored group bus trip to the Festival in July. 
Several people attended a matinee performance and stayed for a Concert on the Green. 


